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EMCDDA/18/07 
 
 
 
 

MINUTES OF THE THIRTY-FIFTH MEETING OF THE 
MANAGEMENT BOARD (4-6 JULY 2007) 

 
 
 
 
Introduction by the Chair 
 
The Chair informed about the new members representing Member States at the Management Board, Mr 
Kamil Kalina, member for the Czech Republic (CZ), as well as Ms Sabine Bätzing, member and drug 
commissioner of the Federal Republic of Germany, and Mr Dirk Lesser, substitute and representative of 
the Länder for Germany (DE). Ms Bätzing was replaced for the present meeting by Mr Albert Kern. He also 
welcomed Ms Silvia Zanone as substitute for Italy (IT), Mr Maris Taube as member for Latvia (LT), and Ms 
Mercedes Lovrecic as substitute for Slovenia (SI). Ms Lilly Sofie Ottesen was nominated member for (NO).  
 
Mr Mogens Jörgensen (DK) was accompanied by Mr Kristian Korfits Nielsen. Mr Constantinos Ballas and 
Mr Evangelos Arabatzis, who were nominated member and substitute for Greece (EL) were excused. 
Greece was represented by Mr Evangelos Kafetzopoulos. Mr Didier Jayle (FR) was unable to attend the 
meeting, and Mr Julien Emmanuelli replaced him. Mr Kyriakos Veresies (CY) was excused. Ms Katalin 
Felvinczi (HU) was accompanied by Mr Peter Portöro. Mr Richard Muscat (MT) was unable to attend the 
meeting. Mr Franz Pietsch (AT) was accompanied by Ms Christina Kral. Mr Gabriel Denvir (UK) was 
replaced by Mr James Marmion. Mr Beyhan Ugsuz represented Turkey (TU), which signed in June an 
agreement with the European Community concerning its participation in the activities of the EMCDDA. 
 
Furthermore, the Chair introduced the new representative of UNODC, Mr Gilberto Gerra. Mr Lars Moller of 
WHO was excused. Finally Mr Girts Brigis represented the Scientific Committee as Vice-Chair. 
 
The Chair thanked the interpreters and informed that the passive languages were Italian, Polish and 
Portuguese. He thanked the Director and the staff for the quality of the documents and the preparation of 
the meeting. 
 
 
I. Adoption of the agenda EMCDDA/01/07 rev 1 
 
The Chair proposed to discuss together the ‘Report on the state of implementation of the EMCDDA action 
plan based on the recommendations of the 2005 internal audit report of the IAS until mid 2007’ and the 
‘Final report of the IAS follow-up mission’. An item on the implementation of the key indicators requested by 
NL, and an item on waste waters requested by ES will be discussed after the update on developments on 
drug-related deaths data. 
 
Decision: The Management Board adopted unanimously the modified agenda of the meeting. 
 
 
III. Report on the activities of the Chairman EMCDDA/03/07 
 
The Management Board welcomed the document. 
 
 
IV. Report on the external activities of the Director EMCDDA/04/07 
 
The Director presented an overview on his external activities from January to July 2007. He stressed that 
he had been invited by the Committee on Civil Liberties, Justice and Home Affairs of the European 
Parliament to present the general report of activities for 2006 and the 2007 work programme, which met 
great interest. He further attended the annual hearing by the Committee on Budgets and Committee on 
Budgetary Control of the European Parliament with all Heads of Agencies. Finally, the EMCDDA and 
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EMSA were invited to a working dinner with representatives of the Committee on Budgets of the European 
Parliament, at which mainly the added value of both agencies was discussed. At the level of the relations 
with the other EU agencies, the most relevant event was that following the election of the Director to serve 
as the Chairperson of the network of Heads of EU Agencies in the period of 1 March 2008 till 28 February 
2009, he started to integrate a Troika of the Directors between 1 March 2007 and 28 February 2010. The 
EMCDDA set up a working group to strengthen the relationship between the Directors of the 
Representation of the European Commission, the Information Office of the European Parliament and the 
two EU agencies based in Lisbon. A general information brochure about these four bodies will be issued 
soon. 
 
The Chair and Mr Jacques Sant’Ana Calazans, representative of the European Commission and 
coordinator for budgetary and financial aspects of agencies, congratulated the Director for his election as 
coordinator of agencies and its importance for the relationship with the European Commission and the 
European Parliament. Ms Wilmya Zimmermann, representative of the European Parliament, wondered 
about the implications of this function on the EMCDDA workload and suggested that these activities should 
be duly documented and made known to the outside. 
 
The Director informed that the EMCDDA will organise the three annual meetings of Heads of agencies. In 
January a discussion is usually scheduled with the Secretary General of the European Commission, in 
June agencies are invited after their regular meeting by the Committee on Budgets of the European 
Parliament for the discharge of their budgets of the previous year, the budget execution of the current year 
and future financial perspectives. The meeting in October takes place at the coordinator’s agency and 
allows to discuss common points of interest. The coordination of agencies will benefit the visibility of the 
EMCDDA and will not jeopardise the core business of the Centre. 
 
BE and the Chair observed that the increasing number of high level external visits to the EMCDDA should 
be recorded systematically by official photographs and possibly by a golden book of signatures. The 
Director announced that an internal reflection had already been launched to improve this aspect. 
 
 
IV. 1. Brief presentations on the first conclusions of the German Presidency 
 
DE summarised the main events and first conclusions of its Presidency. The Horizontal Drugs Group of the 
Council (HDG) held a series of thematic debates focusing on objectives of the EU Action Plan on Drugs 
2005-2008 (“prevention of drug-related harm”, “prevention of infectious diseases such as HIV/AIDS and 
Hepatitis C expansion”, “suppression of the misuse of precursors, in particular precursors introduced into 
the EU for synthetic drugs”, “reduction of production and supply of synthetic drugs”, “reduction of 
production and traffic of heroin, cocaine and cannabis”). The HDG discussed the results of the 2006 
progress review on the implementation of the EU Action Plan on Drugs, and corrected the indicators and 
criteria for the evaluation of activities. 
 
A ‘Reitox Academy’ which was organised in March by the EMCDDA and the German focal point allowed a 
constructive exchange on ‘prevention and therapy of cannabis-related disorders in Europe’. The results 
were submitted to the National Drug Coordinators meeting in Berlin on 14-15 May 2007, at which the 
cooperation between the EU and UNODC were also be discussed. A conference at Ministerial level on HIV 
prevention was held in Bremen on 13-14 March 2007, and seminars on law enforcement issues were 
organised. The relationship with Latin America and the Western Balkans were among the priorities in the 
field of international cooperation. Unfortunately, an agreement concerning the entry into force of the EU 
programme on “Drug prevention and information” could not be reached. A CD-Rom of the main activities 
under DE Presidency will be produced later in July. 
 
The Chair congratulated the German Presidency for its achievements. 
 
 
IV. 2. Brief presentations on the programme of the Portuguese Presidency 
 
PT congratulated DE for its results, and thanked the Director for having been given the possibility to make 
a presentation of the working programme of its Presidency in the field of drug policy to the EMCDDA staff. 
It will mainly focus on developing and strengthening the EU policy on drugs. Thematic debates on 
“Information and intelligence exchange mechanisms”, “Harm reduction in prisons” and ‘Preventing the 
distribution of drugs at street level” will contribute to the EU Action Plan on Drugs 2005-2008. Reinforced 
cooperation with West African countries will be one of the priorities in the field of international cooperation. 
A first thematic debate on “Western Africa cocaine platform” took place at the HDG on 11 July 2007. The 
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PT Presidency will organise a conference on the evaluation of public policies and programmes on drugs 
from 19 to 20 September in Lisbon. 
 
The Chair transmitted his best wishes for success to the PT Presidency. 
 
 
IV. 3. Consequences of the recast of the EMCDDA regulation on the EMCDDA/05/07 

Centre’s tasks (for discussion) 
 
 
The Chair reminded that the Executive Committee requested a reflection on the consequences of the 
recast of the EMCDDA regulation on the Centre’s work, upon initiative of the European Commission, at its 
meeting of 11 May. The document was structured following the priority areas listed in Annex I of the 
EMCDDA regulation. 
 
1) Monitoring the state of the drugs problem, in particular using epidemiological and other indicators, and 
monitoring emerging trends, in particular those involving poly-drug use 
 
DK pointed out that the formulation used in Annex I for this area does not correspond to Article 2 para.a) i) 
of the recast regulation, which states that “this collection, registration, analysis and information work shall 
also cover data on emerging trends in poly-drug use…”. It would be preferable to use the wording of the 
text of the regulation, and to make a reference both to Article 2 and to the annex. 
 
Mr Francisco Fonseca-Morillo, representative of the European Commission, questioned the 
interpretation of the “monitoring of poly-drug use”. He expressed the view that the EMCDDA regulation 
does not stipulate the monitoring of licit substances. The Director stated that the mandate clearly refers to 
the combination of licit and illicit drugs, since the use of alcohol or the misuse of medicine often are at the 
heart of poly-drug use. 
 
3) Assessing the risks of new psychoactive substances and maintaining a rapid information system with 
regard to their use and also regarding new methods of using existing psychoactive substances 
 
NL expressed concern about the implications of this area for development on the EMCDDA’s workload, in 
particular on the activities of the national focal points (NFPs). The Director underlined that new tasks for 
NFPs will only be introduced in replacement of other tasks or on a voluntary basis, and that a sentence 
could be added to the document in this sense. 
 
Mr Francisco Fonseca-Morillo, representative of the European Commission, proposed to insert an 
institutional caveat as follows, before the paragraph on areas for development: “Moreover, the EMCDDA is 
contributing to a Commission proposal which should allow the Council to agree on EU guidelines and 
mechanisms on detecting, monitoring and responding to emerging trends (Article 41.1. of the EU Action 
Plan)”. 
 
4) Developing tools and instruments to help Member States to monitor and evaluate their national policies 
and the Commission to monitor and evaluate European Union policies 
 
UK wished the EMCDDA to express further thoughts on how to take forward the development of tools to 
evaluate policies. The Director recognised that reflections have to be undertaken in this area on how to 
put this area of work into practice, but that it was not considered a priority in the 2007 work programme. 
 
Decision: The Management Board took note of the document outlining the consequences of the 
recast of the EMCDDA regulation on the Centre’s tasks, which will be modified in the light of the 
comments made by DK (priority area 1) and the European Commission (priority area 3). 
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V. Points for decision/adoption by the Management Board 
 
 

• Consequences of the recast of the EMCDDA regulation on the internal functioning of the  
EMCDDA (restricted session) 
 
- Amendment of the rules of procedure of the Management Board  EMCDDA/06/07 

 
Decision: The Management adopted at unanimity the amended rules of procedure, and cancelled 
documents EMCDDA/24/06 final on the ‘Functioning of the Management Board‘ and 
EMCDDA/09/06 rev final on ‘Competences Management Board/Director’. 
 
 
- Procedures and arrangements for the selection and appointment of the members EMCDDA/07/07 
of the Scientific Committee 
 
Decision: The Management adopted at unanimity the simplified, amended procedures and 
arrangements for the selection and appointment of the members of the Scientific Committee 
(Articles 1 to 5). They will be attached to the rules of procedure. 
 
The Management Board adopted at unanimity the indemnity rate of DG Research of the 
European Commission, which currently is 450 Euro per meeting day for Scientific Committee 
members, in addition to travel and subsistence allowance in accordance with the applicable 
EMCDDA rules for the reimbursement of travel and accommodation expenses. 
 
Annex I (Requirements for the selection of the members of the EMCDDA Scientific Committee - 
Scale of merit points and facts and evidences to be considered to assess the compliance with 
these requirements) will be submitted to the Management Board for adoption by simplified 
written procedure. 
 
 

• Strategy of international cooperation  EMCDDA/08/07 
 
Mr Carel Edwards, representative of the European Commission, commented that the document 
could benefit from more focused statements, which would give more justice to the EMCDDA as Centre 
of excellence rather than junior partner in this area. The final report on the UNGASS evaluation for 
instance will owe a lot to the EMCDDA input. The document could refer also to objectives 2.20 and 2.21 
of the EU Action Plan on Drugs which give the EMCDDA a mandate to pursue external activities. 
Furthermore, it should be reflected that an increasing number of countries and organisations seek 
cooperation with the EMCDDA. A more proactive and confident redrafting of the document was needed. 
 
DK reminded about the need to establish priorities in this area of work. 
 
Decision: The Management Board took note of the strategy on international cooperation. The 
document will be revised in the light of the comments made, and will be submitted to 
Management Board for its meeting in December 2007. 
 
 

• Communication strategy EMCDDA/09/07 
 
UK welcomed the document. It suggested to elaborate on the NGOs target group, by mentioning e.g. 
also policy oriented NGOs. Perhaps a more international dimension could also be brought in the target 
groups description, which is currently mainly European. 
 
DK recommended that policy makers should be labeled as the 'main target group' in the table of target 
groups. This would make it consistent with the 2007-2009 work programme. 
 
Mr Alan Lodwick, spokesperson of the Reitox focal points, acknowledged on behalf of the national 
focal points the excellent and impressive document. A more specific mention of the important role the 
Reitox network plays in promoting and distributing the EMCDDA's publications, also at the time of the 
Annual report, would be welcome. 
Decision: The Management Board took note of the communication strategy. The document will 
be revised in the light of the comments made. 
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• EMCDDA provisions on security EMCDDA/10/07 
 
Mr Carel Edwards, representative of the European Commission, strongly recommended not to go 
beyond the classification level of “EMCDDA Restricted”, as any classification beyond this step would 
have extremely heavy implications in terms of financial and human resources. 
 
The Chair wished to include a notion of confidentiality for exceptional cases, like legal cases, upon 
decision of the Chair if he/she was not concerned. He stated that the referred provisions should not 
prejudge the fact that in some cases, upon request by the Chair, some documents or works of the 
Management Board are to be considered and kept as confidential. It is understood that this qualification 
does not correspond to and will not entail the specific level of security and the protection measures 
required by the relevant regulation for information and documents classified as "EU confidential". 
 
Decision: The Management Board adopted at unanimity the EMCDDA provisions on security up 
to the classification level of “EMCDDA Restricted”. 
 
 

• EMCDDA 2006 annual accounts: opinion of the Management Board EMCDDA/11/07 
 
The Chair of the Budget Committee reported that the Budget Committee recommended to the 
Management Board to give a favorable opinion on the 2006 annual accounts. 
 
Mr Jacques Sant’Ana Calazans, representative of the European Commission, congratulated the 
EMCDDA for the improvements made by the Centre every year in the preparation of its annual 
accounts.  
 
Decision: The Management Board gave a favorable opinion on the final annual accounts of the 
EMCDDA for 2006. 

 
 

VI. Points for discussion 
 
 

• Report on the state of implementation of the EMCDDA action plan based EMCDDA/12/07 
on the recommendations of the internal audit report of the IAS until mid 2007 

 
The Director reported that all elements considered critical, very important and important by the final IAS 
report of 2005 had been implemented or are currently being implemented. The EMCDDA improved in 
particular in the area of human resources. 
 
Decision: The Management Board took note of the third and last progress report on the state of 
implementation of the EMCDDA action plan based on the recommendations of the internal audit 
report of the IAS.  

 
 

• Internal Audit Service: presentation of final report of follow-up mission EMCDDA/13/07 
 
The final report arrived on 29 June at the EMCDDA. It was distributed as a room document, no 
presentation by the Internal Audit Service took place. 

 
 

• 2008 budget procedure – state of play: report by the European Commission 
 

Mr Jacques Sant’Ana Calazans, representative of the European Commission, informed that the 
European Commission proposed a 13.4 Mill. Euro community subsidy to the EMCDDA for 2008, thus 
increasing the amount foreseen in the Commission’s initial financial programming by 200.000 Euro. The 
Council reduced the Commission proposal in the first reading of the 2008 budget procedure to 13.2 Mill. 
Euro. He expressed the hope that the European Parliament will re-establish the amount to 13.4 Mill. 
Euro. 
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The signature of the cooperation agreement between the European Community and Turkey regarding 
its participation in the work of the EMCDDA is expected to take place before the end of 2007. A full 
financial participation by Turkey can be expected as revenue to the EMCDDA budget for 2008, in 
accordance with the terms of the agreement. Negotiations for an agreement with Croatia are still 
ongoing, a signature will not take place before 2008. 

 
 

• Update on developments on reporting on drug-related deaths data EMCDDA/14/07 
(requested by DK) 

 
Mr Girts Bigis, Vice-Chair of the Scientific Committee, informed about the report on risk assessment 
of BZP drafted by Scientific Committee, and the discussions held at its last regular meeting. Upon 
request by the Director, the Scientific Committee gave an opinion on the issue of drug-related deaths 
data. 
 
Mr Paul Griffiths, Head of the ‘Epidemiology, crime and markets’ unit and scientific coordinator, 
presented an overview on the reporting on drug-related deaths data in Europe. He underlined the 
complexity of the issue, given the different traditions of data collection systems and the unequal quality 
of data sets in the various countries. Comparisons should therefore be made with caution. The interest 
lies in raising questions which can be discussed in political debates and encourage more research in 
this area. 
 
The request by DK was prompted by the use of DRD statistics in the Danish policy debate and a 
parliamentary proposal for a Danish trial on heroin prescription. On the basis of the Annual Report data, 
media had suggested a dramatic situation in Denmark in comparison to other EU countries. DK 
expressed the opinion that the objective of the Centre to reach increasing comparability of drug-related 
deaths data should continue to be a common concern, while comparisons should be made extremely 
carefully. DK recommended to include a more specific guidance on this topic in the Annual report. More 
generally, the Member States should be informed about the implementation of each key indicator. DK 
supported the idea launched by NL at the meeting in December 2006 to introduce content-related 
debates, e.g. on key indicators, at Management Board meetings. 
 
FR stressed the importance to put drug-related deaths data in a time perspective and to correlate them 
with other indicators. In FR, drug-related deaths data decreased substantially to the effectiveness of 
substitution policy. 
 
NL recognised the progress achieved by the EMCDDA in improving the reporting systems and the 
comparability of key indicators data in Europe over the last years. No other international or regional 
organisation has better data. The Management Board should discuss the situation of a key indicator at 
every meeting, and receive a report on the implementation of the key indicators in each country. 
 
IE expressed the view that the data collection on drug-related deaths requires increased data analysis, 
including an analysis of patterns of trends over time to draw relevant conclusions. 
 
The differences between Länder and cities in DE only allow data on a general evolution, a comparison 
with other national data being difficult. Nevertheless efforts should be continued to try to reach a unified 
definition of drug-related deaths. For this indicator the EMCDDA should preferably analyse trends over 
the last 15 years. 
 
NO welcomed the idea of regular debates on key indicators at the Management Board. 
 
In IT, the number of drug-related deaths has decreased over the last 10 years. Organisations 
responsible for data collection should be made aware of the necessity of supporting the development of 
methodology to reach better and more comparable data, and to allocate appropriate budgetary means 
for this objective. 
 
ES stated that it measured trends rather than absolute numbers and expressed its support to continue 
with the same methodology of data collection. 
 
The Director thanked DK and NL for their initiatives. The EMCDDA is working on further progress to 
increase data comparability, one of its permanent tasks. Some of the data presented in the briefing note 
are extracted from the Statistical Bulletin, and underpin the comparison of trends. The Centre is building 
up more capacity for analysis. 
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Decision: The EMCDDA will draft an overview on the implementation of the key indicators in the 
Member States and Norway for the next Management Board meeting in December 2007. The 
thematic paper prepared by the EMCDDA on this issue for the European Commission in the 
context of objective 39 of the AU Action Plan on Drugs 2005-2008 will be forwarded to the 
Management Board, as soon as it has been processed by the European Commission. 
 
 

• Waste water studies (upon request of ES) 
 
ES pointed out that the UNODC World Drugs Report 2007 includes a section on the development of 
innovative methods to measure the extent and trends in drug consumption, namely the analysis of 
waste water. A misleading interpretation of high values of metabolites in waste waters in the Spanish 
town of Miranda had been discussed bilaterally with UNODC. ES also asked for clarification on the 
results of the meeting of an expert group on metabolites in waste water referred to in the Drugnet 
Europe newsletter of April/June. The information of the article published should be more accurate. 
 
The Director informed that a small expert meeting took place in April to analyse future potentials of this 
new method. The EMCDDA will inform the Management Board on future developments, a thematic 
report being foreseen before the end of the year. For the time being, no data were available from any 
study on this topic, only test data on the possibility of use of this method. 
 
Mr Gilberto Gerra, the representative of the UNODC, apologised for the data on waste waters having 
been published in the World Drugs Report without prior consultation with the Spanish government. 
 
 

VII. Points for information 
 
 

• External evaluation of the EMCDDA (interim report by the external evaluator)         EMCDDA/15/07 
 
Mr Jack Malan of the Centre for Strategy & Evaluation Services LLP (CSES) presented the 
methodology, preliminary results and next steps of the external evaluation of the EMCDDA. 
 
Mr Alan Lodwick, spokesperson of the Reitox focal points, emphasised the positive assessment of 
the relationship between the Centre and the national focal points, which improved over the last years. 
He corrected the impression resulting from the feedback on the opinion of NFPs concerning the grant, 
this to say that 56% demonstrated partial additionality. Actually, these 56% said that they would not be 
able to undertake all of the current the if the grant was reduced, the Centre would thus not be in the 
possession of the same information. In addition, 21% have said that they would be able to do anything. 
Concluding, 75% of the NFPs would not be able to do the work they currently do if the grant was 
reduced. 
 
DE also asked about the answers of the reminding 15% of NFPs concerning the grant system. 
 
NL asked clarification on the definition of ‘stakeholders’, and wondered why a large proportion of the 
stakeholders indicated in the fieldwork that they did not know the activities of the EMCDDA. 
 
The Director stated that he was looking forward to more detailed conclusions of the external evaluation 
in particular in terms of cost-effectiveness, and how the Centre could better deliver its products. He 
agreed with the first conclusion that from a scientific perspective there was a need to achieve the same 
degree of harmonisation in methodologies and data collection systems existing for key indicators to 
cover other aspects. It would be relevant if the final report addressed possible consequences of this 
objective on the NFPs and the cooperation between the EMCDDA and NFPs. 
 
Mr Jack Malan confirmed that one interpretation of the figures concerning the Reitox grants suggests 
that most NFPs would not be able to achieve the results to the same extent as they are now without a 
grant. The question is how to identify exactly which tasks could be undertaken without a grant. The 
survey among NFPs will be completed by one to one discussions in the Member States, so that the final 
report will comment on opinions generally. He specified that stakeholders referred to in the presentation 
included national authorities, representatives of EU institutions and international organisations, while 
members of the Management Board and Scientific Committee will be covered by a separate survey. A 
high proportion of stakeholders was not able to comment on all activities of the Centre since they 
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receive usually very specific outputs. He confirmed that the final report will look at any implications of 
increasing the extent of harmonisation of data collection for the NFPs and the collaboration with the 
EMCDDA. 
 
Decision: The findings of the final evaluation report will be presented to the Management Board 
in December 2007. 
 
 

• Presentation and launch of the 2007 Annual report EMCDDA/16/07 
 
The Director thanked all Member States and Norway for their comments received on the draft Annual 
report. The selected issues will be sent out for comments shortly after the meeting. 
 
Ms Wilmya Zimmermann, representative of the European Parliament, regretted that the members 
of the European Parliament were only scarcely present at the presentation to the LIBE Committee last 
year. She stressed the importance of trying to have the presentation as first item on the agenda. 
 
BE reiterated its opinion that the Annual report should be briefly presented at a JLS or Health Council 
meeting. 
 
PT offered its support to establish contacts in the context of its Presidency. It will also organise at 
national level the launch of the 2007 EMCDDA Annual report, together with the presentation of the 2006 
national report. This type of event had a great impact in the last two years. 
 
FR also believed that the impact on the media was due to the focus on specific aspects of the drugs 
problem, and underlined the excellent quality of the reference document. 
 
Mr Carel Edwards, representative of the European Commission, informed that the Commission 
services will try to organise a presentation of the Annual report in its press room through Commissioner 
Frattini. He reminded about the crucial date of 2008, which will coincide with the 10 year UNGASS 
evaluation in March 2008, and suggested to produce some interesting piece for the press on the 
occasion of the World Drugs Day on 26 June. 
 
NL wondered if the Annual report could be sent out to Management Board members and selected drug 
journalists some days before the official launch, since the media coverage was disappointing in NL last 
year. 
 
DE shared the view that end of 2007 would be the right timing for aligning EMCDDA media relations 
with the main events of UN drugs policy which will take place in March 2008. 
 
AT wished that national drugs coordinators could be provided some days earlier with the Annual report 
in order to inform politicians timely. 
 
FR welcomed the interest of selected issues on ‘cocaine’ and ‘drugs and driving’, and the clear 
messages they convey. The scientific language of the Annual report possibly prevents a larger media 
coverage. 
 
In IT, the national report is presented usually in June, and the media concentrate more on the selected 
issues than on the Annual report in November. It would be helpful if the selected issues were translated. 
 
The Director thanked the delegations for their helpful comments. It would be optimal to manage a 
presentation at the press room of the European Commission, in the presence of the Commissioner, on 
the same date as the public launch. Likewise, a presentation of the Annual report to the Council would 
be highly appreciated, if it fitted with the date of the official launch and the embargo. In 2006, a short 
presentation was made to the HDG. The EMCDDA will prepare relevant products for March 2008 and 
for the 26 June to gain visibility. The production process of the Annual report is coordinated by the 
Office for Publications, nevertheless the Centre will make efforts to forward copies of the Annual report 
earlier to Management Board members, even if not all language versions might be available then. In 
2007, the selected issues will be published separately in three volumes, in English. They will be 
accompanied by a summary in all languages. 
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• Building EMCDDA/17/07 

 
The Chair of the Budget Committee summarised the financial implications of the new premises on the 
basis of the document discussed at the Budget Committee and distributed to the Management Board. 
An additional need of 705.000 Euros per year has to be taken into account from 2008 on, while an 
additional amount for ICT installations and the move itself have to be foreseen during the year of the 
move. A crucial element is the sale of the Palacete Mascarenhas, owned by the EMCDDA. The building 
issue will be a priority to be discussed at the next Budget Committee meetings. 

 
 
VIII. Any other business 
 
The next Management Board meeting will take place from 5 to 7 December 2007 in Lisbon. The Budget 
Committee and Executive Committee will meet on 23 October in Lisbon. An extraordinary meeting of the 
Executive Committee will be scheduled around mid November. 
 
 
 
 
 
 

        (s.) Marcel REIMEN 
       Chairperson of the Management Board 

 
 
 
 
 
Annexes:  I   List of participants 
  II  List of decisions 
  III List of action points 
 
Copy: Members, substitutes and observers of the Management Board 


